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Important Information for Water Undertakers completing a Form 5 Change Application 

The Inspectorate is following new guidelines for assessing change applications. Change applications should only be sent to the Inspectorate as a last resort, and companies should always aim to meet the given dates within legal instruments. Where a change application is necessary, the Inspectorate expects companies to complete the form with as much detail as possible, following the guidance below. If companies have not followed the guidance, this may result in the Inspectorate rejecting the change application and the notice being marked as delayed. 

Guidance for all change applications:

1. Companies should inform the Inspectorate of changes to technical solutions or delays to legal instruments as soon as possible, using stage one of the change application.
2. Companies should complete all required sections of form 5. Any omissions will likely result in the change application being rejected.
3. Based on the answers provided by the company, the Inspectorate will assess whether the change application should be accepted or should be rejected and will write to the company informing them of the outcome.
4. Stage 1 should be completed for all delays. Stage 2 should be completed when further details of the delay is known, or to outline a change of solution. Companies should provide a date by which stage 2 will be provided. If this changes, please inform the Inspectorate, and update the portal. 

Guidance for stage two change applications:

1. Where a scheme is delayed, complete section one and two, providing new dates for the completion of the scheme.
2. Where companies wish to propose changes to a solution, complete section three. If new dates are required for the new solution, section two must also be completed.
3. For AMP related schemes, section four must also be completed, in addition to the sections above.

a. 

Change Application – Stage One

Embed all supporting documents.

	Date of Application
	

	

Water Company Name
	

	DWI Scheme Reference Number
	

	Scheme name
	

	Summary of Proposed Change 
	

	Reason for Proposed Change
	

	Date stage two Change Application will be submitted
	

	Any Additional Information
	



Change Application – Stage Two

Embed all supporting documents.

	Date of Stage One Notification
	

	Date of Stage Two Application
	

	

Water Company Name
	

	DWI Scheme Reference
	

	Scheme name
	

	Summary of Proposed Change
	

	Reason for Proposed Change 
	



Section One: Delays to Schemes

This section should be completed for delays to schemes. Companies should provide as much information as possible.

	Has the delay been caused by something that could not have reasonably been foreseen? If yes, please provide a sufficient description of the issue, and how this was unforeseen when the scheme was devised.		
	

	If the delays could have been foreseen at the start of the scheme but were not, please provide details on how the company has learnt from this experience, to prevent future delays of a similar issue from recurring.
	

	Please provide an explanation of how the new, proposed timescales for the delayed measures have been arrived at.
	

	If a delay to the final report date of the notice is necessary, please explain how the company have tried to make-up time by other means (i.e. weekend working, re-negotiating contracts).
	

	Will there be any major financial or contractual implications that should be considered?
	

	Is there any impact on mitigation measures (“a measures”) employed whilst the notice is delayed?
	

	Are any additional mitigation measures (“a measures”) required or being employed whilst the step is delayed?
	



Section Two: Date Changes

This section should be completed where companies wish to propose new dates for steps within a notice.

	Step Details (including step number)
	Current date in Legal Instrument
	Proposed New Date
	Reason for change

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	If the company is proposing an alternative solution, provide an explanation as to how it is technically sound and whether the new solution will secure long term compliance as effectively as the original solution.
	

	If there are factors considered outside the companies control that have affected the delivery of the original solution, for example, unforeseen difficulties on site, please explain these in detail.
	

	Could delays be overcome through application of additional resources to the project?
	

	Will the solution deliver wholesome water within an equivalent timescale?
	

	Is the alternative solution more cost effective? What overall cost savings (if any) can be achieved over the life of the scheme?
	

	What consideration has the company given to the sustainability of the revised solution? Has the company liaised with appropriate bodies, for example, in the case of nitrate schemes, has the Environment Agency confirmed it is satisfied with the alternative solution.
	

	Is the company proposing additional work which is not associated with securing compliance with the driver the company was likely to fail?
	



Section Three: Changes to the Solution

Where the company has identified that a different solution to the one originally proposed in the notice is needed, this section should be completed. (N.B. there are two parts to this section, and both parts should be completed.)

	Criteria
	Original solution
	Alternative solution

	Risks / Issues i.e. are there factors outside the Company’s control that affect the delivery of the alternative solution?
	
	

	Will the alternative solution deliver equivalent risk mitigation?
	
	

	Timescale for delivery
	
	

	Impact on mitigation measures employed whilst the alternative solution is being implemented
	
	

	Evidence of cost effectiveness of alternative solutions relative to existing solution
	
	

	What consideration has the Company given to the sustainability of the revised solution? 
	
	

	Has the Company liaised with the appropriate bodies i.e. EA, CCWater 
	
	



	New solution
	Details

	Details of optioneering carried out to determine preferred solution
	

	Evidence the proposed solution will deliver improvements within an equivalent timescale
	

	Evidence that the proposed solution is technically sound and will secure long term compliance
	

	Is the proposed solution more cost effective? What overall cost savings (if any) can be achieved over the life of the scheme? 
	

	Are there factors outside the Company’s control that may affect delivery of the preferred solution, for example: 
· Unforeseen difficulties on site, e.g. ground conditions which would not have been identified until the detailed assessment was completed 
· Land purchase issues 
· Planning permission delays (evidence of timely submission of applications is required) 
· Protracted negotiations involving third parties 
· Can the delays be overcome through application of additional resources to the project? 
	

	What consideration has the Company given to the sustainability of the proposed solution? Has the Company liaised with appropriate bodies, for example, in the case of nitrate schemes, has the Environment Agency confirmed it is satisfied with the proposed solution? 
	



Section Four: AMP Related Schemes

If the scheme was put in place as part of a periodic review (or one of the other Ofwat schemes, e.g. Green Economic Recovery, Cost Change Process, etc.), please complete this section.

	Does the proposed change extend the completion of the scheme beyond the AMP date?
	

	Have OFWAT been notified of this delay/ change in solution?
	

	What is the financial impact of the proposed change?
	



OFFICAL- SENSITIVE (WHEN COMPLETED)



OFFICAL- SENSITIVE (WHEN COMPLETED)

